MANSFIELD DISTRICT COUNCIL


	Report of the Head of Housing
To

The Portfolio Holder for Corporate and Finance   
On

11 June 2021
 

	

	Acceptance of Funding for Rough Sleeping Initiative from the Ministry of Housing, Communities and Local Government for July 2021 to March 2022 


1.
SUMMARY

Mansfield District Council wishes to accept £289,632 of Rough Sleeping Initiative Funding from the Ministry of Housing, Communities and Local Government (MHCLG). This funding is to continue to deliver a specialist housing led project for medium to high needs rough sleepers and homeless service users for the period of July 2021 to the end of March 2022. 
This project is modelled on successful Housing First projects across the Country and provides intensive support to a client group of rough sleepers that are very chaotic in behaviour and decision making. MDC have full nomination rights for this project and it focuses on housing people directly from the Winter Shelter and rough sleepers from the streets of Mansfield.
The amount of £289,632 has been awarded to extend the project from July 2021 to the end of March 2022. 
This is a key decision as the value of the revenue expenditure exceeds £50,000. It has been included in the list of key decisions.  
2.
RECOMMENDATIONS

Recommendation to Council
(i) That the Council accepts the relevant funding for Rough Sleeping Initiative, MHCLG to be able to fund the housing led project.  
(ii) That the 2021/2022 General Fund revenue budgets are amended accordingly. 
3 BACKGROUND

3.1.1 Mansfield has the highest number of rough sleepers in the County of Nottinghamshire, excluding the City. From the official rough sleeper snapshot that was taken in November 2019, the figure was 22. This is a high figure compared to the national average and the size of the district. Research from the Mansfield Homelessness and Rough Sleeping Strategy 2019-24 has shown that the complexity of the issues that are causing people to rough sleep, need to be tackled by an intensive homeless project which this funding will provide. 

3.1.2 The Mansfield First Steps project has been a very successful project in reducing the rough sleeper figures in Mansfield. The official 2020 rough sleeper count number was 7 and on the weekly street outreach report we are finding 7 rough sleepers. 
3.1.3 The project will continue to deliver supported housing for multiple complex needs clients but the funding will allow for extended specialist roles in the project such as a Consultant Psychologist, Counselling sessions and an employment worker. With the new funding we want to sustain the tenancies of the clients that we have accommodated and offer specialist support for their mental health needs.
3.1.4 Referrals for the project will come directly from the MDC Homeless team and the Rough Sleeper Action Groups. MDC will continue to have full nomination rights into the project.
3.1.8  The table below provides an overview of the project:
	Intervention
	Amount

	Rough Sleeper Co-ordinator
	£26,874

	2 Housing Led Support Workers
	£49,049

	2 STP Support Workers
	£44,745

	Substance Misuse Worker
	£28,988

	NRTPF Employment Navigator
	£37,400

	Housing set up package
	£5,000

	Life Wise Activity Costs
	£3,750

	Hire of Community Centre
	£1,173

	Travel Tickets for Clients
	£750

	Personalised Pots (NRTPF)
	£2,250

	Personalised Pots (Action Housing)
	£11,250

	Mileage
	£1,875

	Training
	£1,125

	Other Staff Costs
	£945

	Telephone Costs
	£2,250

	Insurance
	£2,025

	IT,Equipment,Office, Costs,Stationary
	£4,050

	Admin fee @ 12%
	£15,105

	Bespoke Housing Fund
	£25,000

	Consultant Psychologist (CGL)
	£16,029

	Counsellor (Action Housing)
	£5,000

	Housing First Fund
	£5,000

	Total =
	£289,632


3.1.9 Funding will be paid in October 2021 to cover the nine month period. 
3.1.10 The Local Authority is expected to monitor their expenditure and inform MHCLG if they are unlikely to require all of the funding available so that there is no over payment.    

4. OPTIONS AVAILABLE

4.1
Option 1 (recommended option) – That the recommendation at section 2 of this report is approved.

4.2 Option 2 – Not to claim and accept the funding. Given that there is funding available to support this vulnerable group this would not be a supported option.

5. RISK and OPPORTUNITY ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
5.1  The risk and opportunities associated with Option 1 (recommended) have been
 assessed in line with the Risk and Opportunity Management Strategy. The risks of Option 1 are low and the Opportunities are deemed to be high.

	Risk
	Risk assessment
	Risk level
	Risk management

	The Costs outweigh the funding 
	The needs of the clients are higher than the funding available can meet.  
	Low
	MDC have set clear boundaries for funding criteria. 

	Community Cohesion 
	The community will not support the scheme
	Low
	Local Police teams and Community Safety are aware of the project and are supportive of the needed resource for the district.


	Opportunity
	Opportunity assessment
	Opportunity Level

	Social
	Recognising, supporting and housing people with complex needs allows for multi-agency working approach in the district.
	High

	Economic
	Mansfield District Council will be drawing down funding from MHCLG and this will support rough sleepers off of the streets.
	Medium

	Customer
	Vulnerable customers will be able to access the support that is needed and house rough sleepers. 
	High

	Partnership
	Mansfield District Council has the opportunity to work closely with partners such as Framework and substance misuse services (CGL) to support rough sleepers from the streets. 
	High

	Reputation
	The project will enhance the Council’s reputation on a local, regional and national level.
	High


5.2  The risks and opportunities of Option 2 have been assessed in line with the Risk and Opportunity Management Strategy.  The risks of Option 2 are deemed to be high and there are no recognised opportunities associated with this option.
	Risk
	Risk assessment
	Risk level
	Risk management

	Service Delivery
	A lack of specialist housing for people with high needs complexities. 
	High
	If funding is not applied for it would leave many rough sleepers very vulnerable in the district.  

	Reputation
	The Council will be viewed as not developing projects for rough sleepers and complex needs people.  
	High
	If funding is available and declined it would be difficult to mitigate the risks to the reputation of the Council 


6.
ALIGNMENT TO COUNCIL PRIORITIES

This funding supports the Place, Wellbeing and Aspiration priorities. 

7.
IMPLICATIONS RELATING TO RELEVANT LEGISLATION

(a) Legal implications.
Section 1 of the Localism Act 2011 states “A local authority has power to do anything that individuals generally may do.”
(b)
Human Rights

There are no human rights implications.

(c)
Equality and Diversity

The recommendation helps to support vulnerable people and therefore has a positive impact on equality and diversity.

(d)
Climate change and environmental sustainability.


There are no climate change and environmental sustainability implications.

(e)
Crime and Disorder

The Police and Community Safety are a partner agency in the scheme and as such have been consulted. 
(f)
Budgetary Implications

This funding is ring fenced and needs to be used for the purpose intended in the funding agreement with MHCLG.


8.
COMMENTS OF STATUTORY OFFICERS
a)
Deputy Monitoring Officer – No specific comments
b)
Section 151 Officer – No specific comments
9.
CONSULTATION

10.
BACKGROUND PAPERS

10.1 
None
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